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MOTTO
around here, however, we don't look backwards for very long.
we keep moving forward, opening up new doors and doing new things, because
we're curious...
and curiosity keeps leading us down new paths.
(Walt Disney)
Percayai dirimu, maka kau takkan terhentikan
(Emily Guay)
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ABSTRAK
Mustika Sani Ratna Aullyati. D0109062. Manajemen Program Bantuan
Pendidikan Masyarakat Kota Surakarta (BPMKS) oleh Dinas Pendidikan
Pemuda Dan Olahraga Kota Surakarta. Jurusan Ilmu Administrasi.
Fakultas Ilmu Sosial dan Ilmu Politik. Universitas Sebelas Maret Surakarta.
2013. 88 halaman.
Peran pemerintah sebagai penyelenggara layanan harus mampu memenuhi
kebutuhan warga negaranya di berbagai bidang, salah satunya pendidikan. Pada
kenyataannya, tidak semua masyarakat memperoleh pendidikan bermutu dan
tanpa diskriminasi terutama masyarakat miskin. Maka dari itu, pemkot Surakarta
berkomitmen mendukungpenyelenggaraan pendidikan dasar dan menengah yang
berkualitas, merata, dan terjangkau diperuntukkan kepada penduduk kota
Surakarta yang bersekolah di kota Surakarta melalui program BPMKS. Penelitian
ini bertujuan untuk mengetahui proses manajemen program BPMKS oleh Dinas
Pendidikan Pemuda dan Olahraga Kota Surakarta yang berperan sebagai
implementatornya.
Jenis penelitian ini adalah deskriptif kualitatif. Penelitian ini ditinjau dari
indikator fungsi manajemen yang terdiri dari perencanaan, pengorganisasian,
penggerakan, dan pengawasan. Dalam pemilihan narasumber  mengunakan teknik
purposive sampling dengan teknik pengumpulan data melalui wawancara,
observasi, dan penelaahan terhadap dokumen tertulis. Uji validitas menggunakan
teknik trianggulasi sumber. Sedangkan teknik analisa data menggunakan model
analisa interaktif.
Hasil dari penelitian ini menunjukkan proses perencanaan,
pengorganisasian, penggerakan, dan pengawasan telah dilaksanakan dengan baik.
Perencanaan meliputi kegiatan pendataan, pembuatan SK/PERWALI, pembuatan
panitia, dan pembuatan anggaran. Program BPMKS diwujudkan dengan tiga
kartu, yaitu silver, gold, dan platinum yang mempunyai fungsi dan persyaratan
masing-masing. Pengorganisasian dilaksanakan dengan pembentukan tim
verifikasi, dan koordinasi yang dilakukan komunikasi vertical dan horizontal.
Penggerakan terjadi di Dikpora dengan penanaman tanggungjawab kepada pelaku
program. Pengawasan dilakukan dengan menerapkan tiga tipe pengawasan, yaitu
pengawasan pendahuluan, pengawasan concurrent, dan pengawasan umpan-balik.
Pengukuran dilaksanakan berupa laporan pelaksanaan dana BPMKS secara
tertulis dan inspeksi.
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ABSTRACT
Mustika Sani Ratna Aullyati. D0109062. The management of Community
Education Grant Program of Surakarta City (BPMKS) by the Education,
Youth, and Sport Office of Surakarta City. Administration Science
Department. Social and Political Sciences Faculty. Surakarta Sebelas Maret
University. 2013. 88 pages.
The role of government as the service provider should be able to meet its
citizen’s need in various sectors, one of which is education. In fact, not all people
obtain high-quality and non-discriminatory education, particularly the poor one.
For that reason, the Surakarta City government is committed to supporting the
high-quality, evenly distributed, and affordable primary and secondary education
organization for the people of Surakarta City studying in Surakarta City through
BPMKS. This research aimed to find out the management process of BPMKS by
Education, Youth, and Sport Office of Surakarta City serving as the implementer.
This study was a descriptive qualitative research. This research was
reviewed from management function indicators consisting of planning,
organization, activation, and surveillance. The informant was selected using
purposive sampling technique, and written document study. The validity test was
done using source triangulation technique. Meanwhile, technique of analyzing
data used was an interactive model of analysis.
The result of research showed that the planning, organization, activation,
and surveillance processes had been implemented well. Planning included
registering, SK/PERWALI issuance, committee establishment, and budgeting.
BPMKS program was manifested into three cards: silver, gold and platinum with
respective function. The organization was conducted by establishing verification
team and coordination carried out was vertical and horizontal communication.
The activation occurring in Dikpora was planted responsibility to program’s
implementor. The surveillance was done by applying three types of surveillance:
preliminary, concurrent, and feedback. The measurement conducted was the
report of BPMKS fund implementation in writing and inspection.
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